) UNITED WAY United Way of Van Wert County
7, Van Wert New Initiative Funding Application

The United Way of Van Wert County established a new initiative account in 1993. The new initiative

fund is to allow organizations that are tax exempt to apply for grant money to help with a one-time need/
project or funds to implement new programs in Van Wert County. United Way has the responsibility to verify
that the organization has been ruled tax exempt. They will also consider if the need fits into their guidelines
where all individuals and families achieve their human potential through education, income stability and
healthy lives.

United Way will consider organizations with a worthy education, character building, health or social service
program. The agency / program should address itself to an identifiable current need, demand or problem in
the community and will provide equal opportunity in all areas of service and employment, both paid and
volunteer. There shall be no discrimination against any person on the grounds of race, creed, religion, sex,
age, handicap, national origin, or ancestry.

Top needs in Van Wert County are drug addiction programs, transportation gaps, household and
clothing needs.

If you have any questions or concerns, please contact the office at 419-238-6689 or email at
administration@uwvwco.org. The applications are available throughout the fiscal year, which runs July - June.

New Initiative Request - New Program

Agency Name: Date:
Contact Name: Phone:
Address: Email:

If awarded, who to write the check out to:

Is the organization a 501(c)3 in good standing? [ Yes tONo
How many staff members does the organization employ?

Do you have a voluntary board? If yes, please provide a list of members. OYes ONo



Questionnaire:

Requested Amount:

1. What is your agency’s mission?

2. What specific program are you requesting to be funded?

3. Is this a new program for your agency?

4. Please explain the program and how it will work.

5. How will you measure the outcome of this program?

6. If your full request for United Way funds is not met, how will this program and/or
clients be impacted?

7. lIs there any other source of funding for this program? If so, please list the funding
source and amount.

8. How do you plan to fund this program in the future?

9. Will you be applying to become a United Way agency?



10. When are the funds needed?

11. What is your time frame for implementing this program?

12. Other comments. Please feel free to include other information you feel would be helpful or that
you would like the committee to know about.

NEW INITIATIVE GUIDELINES

1. BE INCORPORATED, NOT-FOR-PROFIT AND IRS TAX EXEMPT.
Explanation: The United Way has the responsibility to verify that the recipient organization has been
ruled tax exempt by the Internal Revenue Service.

2. OFFERS HUMAN SERVICE PROGRAMS.
Explanation: The United Way of Van Wert County, Inc. will consider organizations with a worthy education,
character building, health, or social service program.

3. PROVIDES COMMUNITY SERVICE BASED ON DOCUMENTED NEED(S).
Explanation: The agency/program should address itself to an identifiable current need, demand, or
problem in the community. Services, which are supported by voluntary dollars, should be clearly defined
and their impact documented by the organization.

4. NON-DISCRIMINATORY.
Explanation: All agencies are to provide equal opportunity in all areas of service and employment, both
paid and volunteer. There shall be no discrimination against any person on the grounds of race, creed,
religion, sex, age, handicap, national origin, or ancestry.

5. HAS AN ACTIVE, ROTATING, VOLUNTEER LEADERSHIP THAT REPRESENTS THE DIVERSE ELEMENTS OF
THE COMMUNITY.
Explanation: The agency’s Board of Trustees or governing body should consist of volunteers who
participate in the policy-making processes, represent the diverse elements of the community,
periodically rotate off the board, and meet at least quarterly.

6. HAS SOUND FINANCIAL AND PROGRAM MANAGEMENT.
Explanation: Demonstrated ability to manage the finances of the program/services in accordance with
generally accepted accounting principles. Programs that run surpluses do not have the same priorities
as programs that have balanced budgets. Programs that forecast operating deficits are not considered
fiscally sound. What we need is a balanced budget and your job as program director/executive director
is to provide that for your board, the community, and the United Way volunteers.
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